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August 2, 2002
COMMISSIONER OF HIGHER EDUCATION ADDRESSES FUNDING STRATEGY

Baton Rouge: “ The Board of Regents will reward colleges and universities based on their
ability to adopt serious changes in support of the state’s new Master Plan for Public Postsecondary
Education,” said Commissioner of Higher Education Joe Savoie.

Savoie points out that the Regents are looking forward to receiving performance and
accountability plans for al public colleges and universities later this month to be used in the Regents
appropriation strategy of performance funding.

Currently, the system boards for Louisiana’ s public colleges and universities are setting
institutional investment priorities and devel oping performance/accountability plans as a direct result
of Regents' action to include the system boards in funding decisions.

“This important action allows system board members to be directly involved in setting
budgetary priorities and alocating $8 million to support those priorities. Asaresult, campuses must
engage in persuasive dialogue with their boards to demonstrate their priority needs and to measure
results tied to any successful allocation request,” Savoie said.

The LSU Board of Supervisors held an executive board meeting this week to develop
funding priorities for their system campuses in accordance with the Board of Regents guidelines. The
L SU Board of Supervisors was provided $1.5 million in operating funds and $1.8 million in one-time
acquisition funds for allocation to their campuses based on board-recognized campus prioritiesin
support of the Master Plan. All boards - the LSU Board of Supervisors, the Southern University
Board of Supervisors, the University of Louisiana System Board and L ouisiana Community and
Technical College System Board - will submit their plansto the Board of Regents for approval at its
August 21 board meeting.

In amemo dated July 8, 2002, to college, university and system presidents, Regents outlined
the guidelines and strategies for the distribution of all new state fundsin support of statewide
priorities and campus needs.

Commissioner Savoie points out that Regents are taking the performance-based funding
approach very serioudly.

“New resources and improved results must go hand in hand. Therefore, fina approval of
funding will be tied to campus performance in areas such as graduation rates, retention rates and
demonstrated movement toward an appropriate student mix.”
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One mgjor theme of the Master Plan is afocus on new admission standards for al four-year
universities and matching students to institutions where they can be most successful. The actual
statewide impact of the higher admission standards required by the Master Plan remains to be seen.
Studies currently underway guided by Noel-Levitz, the nation’s largest enrollment management
consulting firm, are to be completed at the end of October and will provide institution-specific
enrollment projections for all four-year institutions and a meaningful analysis of the impact of the
new admissions standards.

Savoie applauded the Foster administration for providing the support to drive institutional
changes, pointing out that while higher education institutions in Louisiana have suffered through
years of difficult financial conditions, hampering their ability to improve, postsecondary education
has seen a significant enhancement in state financial support over the past seven years of the Foster
administration.

In fact, Louisiana s funding improvements have been cited by national sources, specifically
the Grapevine publication which reports on nationwide higher education funding trends, as being a
national leader in state funding. In 2001- 2002, L ouisiana ranked 2™ in the nation in increased
funding for higher education enhancement. Over the past five years, Louisiana ranked 4" in the
nation. Louisianais likely to maintain a high ranking for 2002-2003 since it realized a 7% increase
while most other states were either stable or declining due to national economic conditions. L SU-
Baton Rouge continues to share appropriately in Louisiana’ s funding gains, receiving well over $80
million in new funding under this administration.

“The Governor and Legislature have aggressively responded to the need for Louisianato
reinvest in education. Wein turn must ensure that every dollar is allocated in an accountable and
efficient manner that truly drivesinstitutional performance. In short, the Board of Regents stands
ready to reward campuses for doing the right things,” Savoie stated.
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